BMGF grantee MLE documentation
Pre contract documentation:

1) BMGF grantee cover letter
2) Data Description form

Please review and provide feedback on the following templates
This information will be collected using electronic forms, but for review purposes please review this
for content
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BMGF grantee cover letter
Dear [Grantee Contact],
RE: Collection and assessment of BMGF Project Data for Monitoring, Learning and Evaluation (MLE)
As you may know SEBI1 is a BMGF funded program with the overall aim of increasing the quantity and quality of data on
livestock health and productivity in LMICs, in order to inform better investment decisions.
As one of our objectives BMGF have asked us to conduct an MLE pilot study of some of their other livestock grantees.
This study will collect and collate data from livestock grantees to contribute to estimates of the impact that BMGF (and
other donor) funding is having in their target countries. This in turn will feed into the Foundation’s overall monitoring,
learning and evaluation (MLE) program.
We started this process with six other livestock grantees late last year and we are continuing to work with them, but we
have now been asked to extend that list to include several more grants. Your organization has been selected by BMGF
to take part in this study, hence your receipt of this introductory letter. We understand that this MLE study may require
additional effort on your part. However we are aiming to make the process as streamlined as possible to both supporting
the BMGF objectives but also placing the least burden on you and your colleagues.
What this means in practice is that we will be asking you to share with us some of your project data (contextual, output
and outcome) on a confidential basis, so that we can add this into an overall synopsis of livestock grantee impact
assessment.
At our end, we will be going through the following processes:
 Harmonizing your project data in the format BMGF have requested, along with associated contextual data;
 Providing BMGF with regular update on grantee outputs;
 Developing computational models based on your data to allow BMGF to generate knowledge which may inform
investment or intervention strategies; and
 Generating occasional analytical reports based on yours’ and other grantees’ data when requested to do so by
BMGF’s.
Although SEBI is responsible for consolidating and reporting on your data to BMGF, we will seek your views on how best
to present and calculate your data to ensure we represent your project appropriately.
The outputs generated above will be provided solely to BMGF for their internal MLE activities, and where it is free of any
other confidential data from third parties, we will copy it to you as well. All data submitted by BMGF grantees will be
treated as strictly confidential by SEBI.
In the coming weeks we will forward an overview of our MLE data submission process which we anticipate will be fully
electronic. If you have any questions or concerns at this stage, please let me know.
We look forward to working with you on this initiative
Many thanks
Yours Sincerely,

Endorsed on behalf of the Bill and Melinda Gates
Foundations

Prof. Andrew Peters
SEBI Director

Dr Belinda Richardson
Program Officer
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The Supporting Evidence Based Intervention Programme (“SEBI”) is a Bill and Melinda Gates Foundation (“BMGF”)
funded initiative based at the University of Edinburgh, Royal (Dick) School of Veterinary Studies.
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SEBI Engagement - Data Transfer Agreement (Cover page)

Name

Organization

Project ID known to BMGF (where there are multiple please provide all for which data will be
provided)

Please upload your results tracker

Do you have a theory of change for the grant, if so can you upload it?

Please select each category which describes your grant (normally should be just one, however if the
grant covers delivery and genetic gain then select both)
 Animal Health – pages 4-5
 Animal Production Dairy (including genetic gain) – pages 6-8
 Animal Production Poultry – pages 9-10

Please complete the relevant data inventory for your grant, then complete the general data sections on
pages 11-16
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Data Animal Health
Section 1 Product or Service (measured data)
To calculate the performance indicators SEBI is collecting the following type of information, can you share data
generated as part of your BMGF grant on:
1.




Type of data collected
Animal health product sales
Number of animal health products registered by country and by year
Not relevant – please give reason, e.g. do not collect data, so that SEBI can follow up

2.





Data on the sales or distribution of the product
Animal health product name
Units in which product sold
Number units sold
If the product is not sold in doses can you provide the equivalent in doses

3.






Data on the product sold (if not provided SEBI can map the product name to disease and species)
Animal health Product Name
Animal health Product Type (vaccine, wormer etc.)
Disease targeted
Species
Manufacturer

4.





Sales or delivery disaggregated by a specific time period (select all that is relevant)?
Daily
Month
Quarter
Year

5. Sale or delivery data disaggregated by geography (select all that is relevant)?
 By country
 By region (or zone administrative zone
6.

To calculate net economic benefit to the smallholder farmer (SHF), SEBI will use a value for the price the SHF
pays for the product used which would be information in the public domain, can you provide this
information?
 Price of animal health product sold to SHF
 Currency in which price is recorded
7.

Please provide details of any other data relevant you consider relevant to this section
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Data Animal Health
Section 2 Product or Service (assumptions)
To calculate the performance indicators SEBI is collecting the following type of information, can you share data
generated as part of your BMGF grant on:
1.




Expert opinion or have survey data to estimate the impact of the intervention
Data on the % of your product reaching the smallholder farmer (SHF) e.g. estimate of wastage
Data on typical doses for life time immunity
Other, please provide any further details that may be relevant to calculating the amount of product reaching
the SHF

2. Information on the region that you are targeting by your intervention
 Vaccine usage in target region
3.

Please provide any other information that you think is relevant to this section
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Data Animal Production Dairy
Section 1A Product or Service
To calculate the performance indicators SEBI is collecting the following type of information, can you share data
generated as part of your BMGF grant on:
1.





Type of data collected
AI delivery (e.g. records of AI technicians)
Milk sales (e.g. through milk hubs)
Genetic Gains project (breed performance) go to Section 3
Not relevant – please give reason, e.g. do not collect data, so that SEBI can follow up

2.





Data on the sales or distribution of the product
Number of doses of semen delivered
Number of pregnancies confirmed due to AI intervention
Number of calves born due to AI intervention
Straw ID

3.





Data on the product or service sold
Straw ID
Breed sire
Type (Sexed semen)
Breed dam (may not be available)

4. Measured data on production
 Milk production
5.



6.

Data disaggregated by a specific time period (select all that is relevant)
Daily
Month
Quarter
Year

7. Data disaggregated by geography (select all that is relevant)
 By country
 By region (or zone administrative zone)
8.

To calculate net economic benefit to the smallholder farmer (SHF), SEBI will use a value for the price the SHF
pays for the product used which would be information in the public domain, can you provide this
information?
 Price of product sold to SHF (AI straw)
 Price of milk sold by SHF
 Currency in which price is recorded
9.

Please provide any other information that you think is relevant to this section
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Data Animal Production Dairy
Section 1B Genetic Gain information
To calculate the performance indicators SEBI is collecting the following type of information, can you share data
generated as part of your BMGF grant on:
1.




Type of data collected
Field station
Smallholder farmers (SHF)
Not relevant – please give reason, e.g. do not collect data, so that SEBI can follow up

2.







Data on the study
Number herds registered
Number of animals registered
Number animals recorded
Number animals sampled
Number of animals with genotypes
Average daily milk yield

3. Data disaggregated by a specific time period (select all that is relevant)
 Year

4. Data disaggregated by a specific region (select all that is relevant)
 By country
 By region (or zone administrative zone)
4.

Please provide any other information that you think is relevant to this section
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Data Animal Production Dairy
Section 2 Product or Service (assumptions and expert opinion from project)
To calculate the performance indicators SEBI is collecting the following type of information, can you share data
generated as part of your BMGF grant on:
1.






Expert opinion or have survey data to estimate the impact of the intervention
Average number of animals in a herd
Average composition of a herd (% exotic, crossbred, indigenous)
Average conception rates of cows in herd
Average pregnancy rates of cows in herd
Average abortion rate

2. If you do not measure these directly can you provide estimates for these items
 Milk production (disaggregated by cross breed, indigenous etc.) in the region
 Average value of animal

3. Information on the region that you are targeting by your intervention
 AI usage in target region

4.

Please provide any other information that you think is relevant to this section
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Data Animal Production Poultry
Section 1 Product or Service
To calculate the performance indicators SEBI is collecting the following type of information, can you share data
generated as part of your BMGF grant on:
1. Type of data collected
 Sale of day old chicks (DOC) to agents
 Not relevant – please give reason, e.g. do not collect data, so that SEBI can follow up

2.







Data on the sales or distribution of the product
Number of DOCs sold (by you)
Age of birds when sold (by you)
Breed of birds sold (by you)
Number of agents you sell DOCs
Number of vaccines administered by (by agent)
Vaccines sold to SHF (by agent)

3. Data on the product or service
 Breed of DOC
 Type (layer, broiler, dual)
4. Measured data on production
 Egg production
5.





Data disaggregated by a specific time period (select all that is relevant)
Daily
Month
Quarter
Year

6. Data disaggregated by a specific region (select all that is relevant)
 By country
 By region (or zone administrative zone)
7.

To calculate net economic benefit to the smallholder farmer (SHF), SEBI will use a value for the price the SHF
pays for the product used which would be information in the public domain, can you provide this
information?
 Price of bird sold to SHF
 Price of bird sold to agent
 Currency in which price is recorded
8.

Please provide any other information that you think is relevant to this section
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Data Animal Production Poultry
Section 2 Product or Service (assumptions and expert opinion from project)
To calculate the performance indicators SEBI is collecting the following type of information, can you share data
generated as part of your BMGF grant on:
1.




Expert opinion or have survey data to estimate the impact of the intervention
The mortality rates of birds when reared by agents
The mortality rates of birds when they pass through intermediaries
Other, please provide any further details that may be relevant to calculating the amount of birds reaching the
SHF

2.





If you do not measure these directly can you provide estimates for these items
Egg production (disaggregated by exotic, indigenous etc.)
Average market weight of males
Market weight spent hens
Economic value of eggs

3. Information on the region that you are targeting by your intervention
 % of exotic birds

5.

Please provide any other information that you think is relevant to this section
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Section 3 Smallholder farmers (SHFs)
To calculate the SHF relevant indicators SEBI is collecting the following type of information, can you share data
generated as part of your BMGF grant on:
1.





The method to determine how many SHFs you are reaching
You measure the number of SHFs as you sell/buy direct
You estimate them based on the known number of SHF served by an area
You estimate them based on sales data using average herd/flock size
Other, You use some other way please specify

2. The number of SHFs reached disaggregated by gender
 Yes

3. Information on your typical SHF customer
 Average number of animals in a herd/flock
 Average composition of a herd (e.g. 30% cattle etc.)

4.

Please provide any other information that you think is relevant to this section
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Section 4 Training
Can you share data generated as part of your BMGF grant on training:

1. Do you provide training as part of your project
 Yes
 No (skip section)
2. Do you collect data on the training component
 Number of technicians /vets trained
 Number of SHFs trained

3.

Please provide any other information that you think is relevant to this section
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Section 5 Economic performance
To calculate the impact indicators SEBI is collecting the following type of information, have you also collected this
information? SEBI will be collecting this information and can supply you with details of any information for comparison.

1.










Information relating to livestock keeping
Mortality rate(disease, water, nutrition related) rates by species and geography
Egg production in the region/country
Milk production in the region/country
Economic value of animals in the region/country
Economic value of eggs in the region/country
Direct costs associated with product/service (technician, vet)
Indirect costs feed associated with product/service
Indirect costs labour associated with product/service
Other, indirect costs associated please specify

2. Do you have information on your target region
 Number of SHFs in target region
 Number of animals in target region

3.

To calculate impact, baseline data will be used to evaluate without the grant what would happen, have you
got baseline data?
 No
 Yes (please describe what information you collected)
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Section 6 Calculations
 Have you developed any calculations to measure the impact or performance of your grant?
 Would you be interested in sharing those calculations with SEBI, if so which ones?
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SEBI Engagement – Data general
Section 1 Data processing
Data will be not be transferred to SEBI that contains information to identify an individual (GDPR).
Confirm read

Section 2 Data standards
1.
2.
3.
4.

A consistent date format will be used in files (US/UK).
When codes are used, descriptors for those codes will be supplied.
Where possible, apply consistent approach to data labels e.g. (Product X will be consistently referred to as
product x), drop down boxes in excel files can be used to help promote this.
Where possible Meta data will be provided to give definitions of header files, or discussed over the second
Skype call.

Confirm read
For existing grants, supply the data consistently within the grant, across years
Confirm read

Section 3 Data Transfer
University of Edinburgh recommends SharePoint to securely transfer files, how do you wish to transfer files to SEBI?
 SharePoint (default)
 Email
 Other, please specify

Do you require to transfer your files encrypted
 Yes
 No

Section 4 Reporting and communication
We will schedule three key meetings
1.
2.
3.

Initial meeting to introduce MLE grantees to the pilot study and discuss pre contract questions
Clarification meeting to talk through your project data and clarify any points. Discuss schedule and
approach to transfer this data.
Project outputs meeting to present your team with the Tableau dashboards and calculations to ensure caveats
are documented correctly.


Confirm read
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Section 5 Timelines
Depending on nature of project (data every X months, timed suitable part of business cycle at X and X).
Confirm read

Section 6 SEBI generated outputs
Would you be interested in using any of the indicator data generated by SEBI on your grant?
Would you be interested in having copies of the Tableau dashboards generated from your data (SEBI will provide
you with a login to access your content, however it will be your responsibility to ensure you keep your password safe)
Please provide any other information that you think is relevant to this section
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